
Pl
ym
ou
th
 

C
A
S
T
 

Pl
ym
ou
th
 
CA

ST
 

Mu
lt
i 

A
c
a
d
e
m
y
 

Tr
us
t 

At
te
nd
an
ce
: 

No
. 

Fu
ll
 
Ca

st
 
Bo

ar
d 

Me
et

in
g 

— 
W
e
d
n
e
s
d
a
y
 

12
th
 
M
a
r
c
h
 
20
25
 

in
 
O
L
S
P
 
S
t
a
f
f
r
o
o
m
 

@ 
1
8
:
0
0
 

Mr
s 

C 
Bl

at
ch

fo
rd

 
Mr
s 

L 
Co

ul
te

r 

Fa
th

er
 

A 
La
we
s 

Mr
s 

J 
Gi

ll
es

pi
e 

Mr
s 

G 
Dy
so
n 

Mr
 

D 
Sa

w 
Mr
s 

M 
No
ck
 

H
e
a
d
t
e
a
c
h
e
r
 

Ch
ai

r 
of

 
Go
ve
rn
or
s 

Fo
un
da
ti
on
 
Go

ve
rn

or
 

Vi
ce
 
Ch
ai
r 

Fo
un
da
ti
on
 
Go

ve
rn

or
 

Pa
re
nt
 
Go
ve
rn
or
 

St
af

f 
Go
ve
rn
or
 

Sa
ra
h 

Ja
ck
so
n 

Cl
er

k 
to
 
Go

ve
rn

or
s 

De
sc

ri
pt
io
n 

W
e
l
c
o
m
e
 

an
d 

O
p
e
n
i
n
g
 

Pr
ay

er
: 

Me
et
in

g 
be

gi
ns

 
at

 
18

.0
3 

wi
th

 
a 
we
lc
om
e 

fr
om

 
LC
 
an
d 

pr
ay

er
 
fr

om
 

AL
 

Ap
ol

og
ie
s 

an
d 

C
o
n
f
i
r
m
a
t
i
o
n
 

of
 
Q
u
o
r
u
m
:
 

Ap
ol

og
ie
s 

fr
om
 

CC
 
an
d 

MN
 

jo
in

in
g 

vi
a 

li
nk

 
as

 
un

ab
le

 
to
 
at

te
nd

 
in 

pe
rs

on
 

G
o
v
e
r
n
a
n
c
e
 
Pr
oc
ed
ur
es
: 

De
cl

ar
at
io
ns
 

of
 
In
te
re
st
 

- 
no
ne
 

Ap
pr

ov
e 

mi
nu

te
s 

of
 

la
st
 
me
et
in
g 

(1
5t

h 
Ja

nu
ar

y 
20
25
) 

- 
do

ne
 

S
u
m
m
a
r
y
 

of
 
o/

s 
ac
ti
on
s 

- 
no
ne
 
ne

ed
ed

, 
ot
he
r 

th
an
 
ma
ki
ng
 

su
re

 
AL
 

ha
s 

all
 
th

e 
in
fo
rm
at
io
n 

/ 
lo

gi
ns

 
th
at
 

he
 
ne

ed
s 

Ch
ai
r’
s 

bu
si
ne
ss
 

- 
no

ne
 

Cl
er
k'

s 
bu
si
ne
ss
 

- 
ju

st
 

a 
re

mi
nd

er
 

to
 
pu

t 
tr

ai
ni

ng
 
on
to
 
go

ve
rn

or
 

hu
b 

ta
b 

Sc
ho
ol
 
Le

ad
er

sh
ip

: 
CB

 
ex

pl
ai
ns
 

th
at

 
th
e 

da
ta

 
dr

op
 

is 
at
 
th

e 
en
d 

of
 
te
rm
, 

so
 
wh
at
 
wa

s 
in 

th
e 

ag
en
da
 

ha
s 

be
en

 
po
st
po
ne
d 

to
 
th
e 

ne
xt
 
me

et
in

g.
 

CB
 

al
so
 
sa
ys
 

th
at
 
sh

e 
wi

ll
 
ha

ve
 

th
e 

HT
 

re
po

rt
 
do
ne
 

re
ad
y 

fo
r 

th
e 

Ma
y 

me
et

in
g.

 

RE
 
an

d 
Ca
th
ol
ic
 

Li
fe

: 

LC
 
re
ma
rk
s 

th
at
 

it 
is 

a 
la

rg
e 

se
ct
io
n 

fo
r 

Ca
th
ol
ic
 

Li
fe

 
th
is
 
me
et
in
g.
 

CB
 

te
ll
s 

AL
 
th

at
 

th
is
 
wo
ul
d 

be
 

hi
s 

se
ct

io
n.

 
LC
 
as
ks
 
AL
 

if 
th
er
e 

is 
an

yt
hi

ng
 

he
 

wo
ul
d 

li
ke
 

to
 
fe

ed
 

ba
ck
 

on
 

as
 

he
 
ha

s 
be
en
 

in
to
 
sc
ho
ol
 

on
 

a 
fe
w 

oc
ca

si
on
s 

no
w,
 

it 
co
ul
d 

be
 
an
yt
hi
ng
 

su
ch
 

as
 
th

e 
be

ha
vi

ou
r 

of
 
th
e 

ch
il

dr
en

? 
AL
 

re
pl

ie
s 

th
at

 
th
e 

pu
pi

ls
 
ha
ve
 
be

en
 

ve
ry
 

we
ll
 
be
ha
ve
d 

an
d 

re
sp
on
si
ve
 

to
 
th
e 

le
ss

on
s 

wh
en
 

he
 
ha
s 

co
me

 
in.

 
Al

l 
KS

2 
we
re
 

ve
ry

 

en
ga
ge

d 
in
 
th
e 

le
ss

on
s 

of
 
th
e 

sa
cr
am
en
ts
. 

He
 

is 
al

wa
ys

 
im

pr
es

se
d 

wi
th

 

th
em
 
wh

en
 

th
ey

 
co
me
 

to
 
Ma
ss
. 

GD
 

fe
el

s 
th
at
 

it 
is 

a 
lo
ve
ly
 

li
nk

 
wi

th
 

th
e 

pa
ri
sh
 
wh

en
 

th
e 

pu
pi

ls
 

go
 

to
 
Ma

ss
. 

CB
 
re

mi
nd

s 
ev

er
yo

ne
 

th
at

 
th

e 
wh

ol
e 

CB
 

LC
 

AL
 

JG
 

GD
 

DS
 

MN
 

SJ
 

D
e
c
i
s
i
o
n
s
/
 
A
c
t
i
o
n
s
 

Q
u
o
r
u
m
 

co
nf

ir
me
d.

 

Mi
nu
te
s 

on
 
H
U
B



of 
KS2 

will 
be 

walking 
down 

for 
the 

St 
Patrick’s 

Day 
mass 

on 
Monday 

17th. 
CB 

also 
mentions 

that 
AL 

has 
booked 

a 
date 

in 
April 

to 
go 

into 
school 

and 
talk 

over 
what 

exactly 
is 

involved 
in 

being 
a 
governor 

(SJ 
will 

go 
in 

too 
for 

any 
help 

needed 
with 

the 
Governor 

Hub), 
but 

the 
most 

important 
bit 

is 
getting 

the 
new 

governor 
training 

completed. 
CB 

says 
that 

she 
has 

also 
put 

the 
Catholic 

self 
evaluation 

document 
onto 

the 
Hub 

and 
there 

were 
elements 

of 
outstanding, 

so 
the 

aim 
is 

to 
get 

outstanding 
throughout 

in 
the 

next 
one. 

CB 
says 

that 
all 

the 
staff 

are 
doing 

CPD 
and 

are 
doing 

the 
Red 

curriculum. 
JG 

asks 
if AL 

was 
teaching 

part 
of 

the 
Red 

curriculum 
when 

he 
came 

in? 
CB 

confirms 
that 

he 
was. 

JG 
asks 

if the 
teachers 

are 
following 

up 
on 

the 
lessons 

after 
AL 

had 
been 

in? 
CB 

replies, 
yes 

and 
it 

is 
followed 

up 
in 

the 
staff 

meetings. 
CB 

mentions 
that 

the 
Trust 

are 
looking 

at 
the 

Red 
curriculum 

as 
the 

final 
half 

term 
is 

the 
only 

time 
other 

faiths 
are 

studied 
and 

it 
is 

felt 
there 

needs 
to 

be 
more 

opportunities 
across 

the 
year. 

AL 
says 

that 
in 

the 
past 

he 
has 

gone 
into 

schools 
just 

to 
speak 

to 
the 

staff 
- 
would 

we 
like 

him 
to 

do 
that 

again? 
CB 

replies 
- that 

would 
be 

brilliant 
and 

once 
the 

Red 
training 

is 
completed, 

some 
dates 

can 
be 

booked. 
CB 

also 
mentions 

that 
on 

the 
inset 

day 
Julia 

Beacroft 
from 

the 
diocese 

came 
in 

to 
do 

a 
prayer 

workshop. 

Inclusion: 
LC 

asks 
JG 

if 
her 

notes 
to 

visit 
are 

all 
on 

the 
HUB. 

JG 
replies 

that 
yes 

they 
are 

all 
on. 

She 
had 

a 
visit 

with 
ROS 

to 
talk 

about 
the 

impact 
of 

what 
has 

been 
spent 

on 
the 

children, 
sadly 

there 
are 

not 
many 

funds 
available 

at 
the 

moment. 
ROS 

shared 
the 

SEND 
audit 

with 
JG 

and 
the 

provision 
for 

SEN 
pupils 

is 
very 

good 
and 

was 
recognised 

as 
such 

in 
the 

Ofsted 
report, 

and 
this 

was 
even 

with 
the 

lack 
of 

funds. 
Phonics 

is 
impacted 

due 
to 

not 
having 

a 
TA 

to 
do 

interventions. 
JG 

says 
that 

as 
a 

governing 
body 

it should 
be 

noted 
that 

phonics 
could 

be 
better, 

but 
due 

to 
the 

lack 
of funds 

it is 
not 

possible 
to 

improve. 
AL 

asks 
how 

much 
a 

TA 
costs 

per 
year. 

CB 
areplies 

that 
is 

about 
£20K. 

GD 
asks 

what 
we 

can 
do 

as 
a 
governing 

body 
to 

help 
raise 

funds? 
CB 

says 
that 

she 
included 

this 
in 

a 
meeting 

with 
Kevin 

Butlin. 
Funding 

is 
needed 

for 
more 

interventions, 
especially 

in 
Year 

2, 
and 

he 
is 

going 
to 

raise 
this 

in 
his 

next 
SELT 

meeting. 
JG 

mentions 
that 

it is 
very 

c
o
m
m
o
n
 

for 
the 

Year 
2s 

to 
need 

the 
most 

help 
as 

they 
were 

the 
most 

affected 
by 

COVID. 
CB 

says 
that 

the 
GAG 

funding 
was 

released 
yesterday 

(this 
is 

all 
down 

to 
the 

Census 
and 

number 
of 

pupils) 
and 

it 
is 

not 
enough 

to 
fund 

what 
we 

have 
now. 

JG 
says 

the 
EdPsych 

used 
to 

give 
hours 

to 
schools, 

but 
now 

they 
have 

to 
buy 

into 
it and 

ROS 
has 

said 
that 

school 
had 

6 
hours 

that 
had 

to 
go 

on 
just 

one 
child. 

JG 
says 

she 
spoke 

to 
ROS 

regarding 
one 

significant 
case 

(CB 
says 

there 
are 

now 2 
significant 

cases 
and 

in 
the 

same 
class) 

that 
they 

had 
moved 

from 
out 

of 
the 

area 
and 

the 
need 

for 
a 

special 
school 

is 
recognised, 

but 
there 

are 
no 

spaces 
for 

them. 
JG 

says 
that 

the 
work 

of 
the 

family 
support 

worker 
and 

the 
whole 

ethos 
of 

the 
school 

is brilliant 
and 

has 
helped 

with 
the 

attendance 
of SEN 

children 
and 

the 
school 

as 
a 

whole 
and 

this 
should 

be 
applauded. 

LC 
asks 

JG 
if she 

has 
anything 

to 
report 

on 
FSM? 

JG 
replies 

that 
there 

is 
nothing 

to 
report. 

S
a
f
e
g
u
a
r
d
i
n
g
 
and 

Child 
Protection: 

LC 
asks 

CB 
if she 

has 
anything 

to 
report 

on 
safeguarding? 

CB 
replies 

nothing 
in 

particular 
- 
we 

have 
no 

children 
in 

care, 
but 

one 
family 

are 
child 

protection 
and 

one 
is 

under 
assessment. 

LC 
- 

it has 
come 

from 
CAST 

that 
the 

business 
managers 

will 
be 

overseeing 
the 

SCR. 
LC 

mentions 
to 

AL 
that 

he 
will 

have 
to 

undertake 

the 
safeguarding 

training. 
LC 

also 
mentions 

that 
the 

Governor 
Hub 

has 

changed 
- 

just 
an 

update, 
so 

nothing 
to 

worry 
about. 

LC 
and 

GD 
will 

be 
in 

soon 
to 

meet 
with 

ROS 
and 

the 
children. 
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